NQT SUPPORT AT GREAT BARR SCHOOL.

Great Barr School welcomes NQT’s and we are pleased that so many teachers chose to begin their teaching careers with us. 

Every year, all NQT’s due to join us in September are encouraged to join an Induction Programme which is held on the last two weeks of the Summer term. This is an opportunity not only to meet other ‘new comers’ to the profession but to get to know the school, its pupils, systems, routines, meet senior staff and join your department before the new academic year begins the following September.  These days are paid at the rate of around £40 a day – not bad to say you’re not expected to teach during this time, just to use the time to prepare for a sound start in September!
A well established Induction Programme is in place to help NQT’s to succeed in completing their first year of teaching.  We hold regular meetings for Professional Development INSETs and the programme is flexible enough to allow the NQT’s to determine the programme on offer. The range of support varies from; behaviour management, Gifted & Talented, Special Needs, Body language, Child protection, Assessment, Reporting, Parents evenings, the Role of the Form Tutor, etc….to a tour of the local catchment area. We also use LEA advisors, AST’s and other specialists to help support our NQT’s.

A full programme of lesson observations and support sessions help to ensure that the LEA assessments are fair and provide accurate, meaningful and helpful descriptions of progress.  Each NQT is allocated an Induction tutor within their department with whom they can have daily contact and from whom they can seek advice and support.  The Senior NQT tutor oversees the whole programme.  We actively encourage new staff to find a mentor/buddy within the school who can provide more confidential support.
Towards the end of your first year we look at possible career paths you may wish to take.  In such a large school, there are many opportunities for staff to develop and grow, and indeed many of our NQT’s take advantage of the excellent foundation they have built and look to develop their careers within the School.  We have more than 110 TLR posts in the School so there are ample opportunities for progression through the Curriculum or Pastoral routes.
NQT’s at Great Barr have always enjoyed a mixed and varied social life together from Pub quiz teams and night-clubbing in the heart of Birmingham city centre to a quiet drink after school in the ‘local’. We encourage NQT’s, and indeed all our staff, to support one another and make Great Barr School a happy place to work!

Mrs. E. Caldecott – Senior NQT Tutor.
On 25 June 2008, Warwick University wrote the following with regard to their partnership working Great Barr School on the Graduate Teacher Programme:

Through the Graduate Teacher Programme, we have worked in partnership with Great Barr School over the last two years, with training links in History, Design Technology and Physical Education.

The Trainees have an excellent experience; a comprehensive 2-week induction to the school, its systems and personnel; an obligatory, weekly programme of planned CPD sessions for NQT’s/PGCE’s/GTP’s; the opportunity to attend weekly CPD sessions planned for the staff as a whole as well as close and effective supervision by enthusiastic, trained subject mentors.  In addition, there are regular individual and group meetings with the Professional Mentor, who spends a great deal of time getting to know each Trainee personally through discussions with them and their mentors, in order to be best able to meet their individual needs as effectively and efficiently as possible.  Each trainee is given encouragement, time and support to work on their assignments and their evidence for QTS so that they are as well prepared as possible for their Final Assessment.  
The Subject Mentors are obviously well trained for their role and they themselves feel supported within a well understood structure.  Observations are professional, focused and frequent and followed by meaningful debriefings at which appropriate targets are set and monitored.  They seem dedicated to their role, despite the extra burden of work involved, and take pride in the progress of the Trainees over the year.  Witness statements in support of QTS standards are very carefully done, thorough, detailed and well evidenced.

All the above is traceable to the Professional Mentor who has developed an effective and efficient system of support within which Trainees and their Mentors can flourish.  Great Barr is a very big school and it is to its credit that each Trainee is well known and cared about within and beyond their Departments.  Nothing is too much trouble, visitors are welcomed and time put aside to discuss progress, issues and ways forward.

All in all, the GTP programme at Great Barr School provides an excellent all-round experience for the Trainees who are able to maximise their potential in a nurturing environment.

